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Any place worth its salt has

a ‘parking
problem’.
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Statement
from the
Chair of the Board

The Norwood Grove Biz strives to represent the best interests of its members. To
accomplish this we work with a variety of businesses, organizations, government
officials, and members of the community at large. Our board is composed of business
representatives who have come together to better the Norwood Grove Biz community
whether it be street scaping, traffic concerns, or safety issues. We want to continue to
help fill unoccupied spaces and retain the current occupants. We believe that a fully
occupied, vibrant, and safe community will benefit all of us.
2020 looks to be a very exciting time for the Norwood Grove area. Your board will
continue to strive to make improvements to the streetscape, encourage new businesses
to fill the empty retail spaces, and champion existing businesses that renovate or
upgrade their facilities. We will continue to push our strategic partners to further invest in
the safety initiatives that were started this year.
I want to wish the Norwood Grove Biz membership the best of luck for 2020. I also want
to thank the Norwood Grove Biz community for the opportunity to lead the board. I want
to personally thank all the Biz board members for serving with me this year. I will miss
those of you not returning next year. Welcome to those board members returning or that
have been elected to join for 2020. I am excited to get to work with you on opportunities
to continue moving the Biz forward!
Continued success to all in the upcoming new year!
Dan Carlson
Chairman of the Board
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Statement
from the
Executive Director

We continue to grow as a community and as a leader in Urban Place-making here
at the Norwood Grove BIZ and as Executive Director that means I have the pleasure
to work on creative projects, exciting ideas and meet some of the most wonderful
people. From business owners to community leaders our Norwood community here is
St Boniface is diverse and rich with opportunity for all.
With our strategic plan in place the BIZ Board and I have been working with partners
to implement and work towards improved walkability and streetscape to enhance
the urban environment. From new lights in Coronation park to the Marion Street
study its an exciting time to be a part of the growth in Norwood. The process is never
without its setbacks but we push forward, adjust our plans and continue towards our
long term goals.
Streetscape is not all we have been up to! We continue to improve our marketing
efforts, BIZ grants and still work towards our Community Safety Commitment.
Thank-you for being a part of this amazing community!
Jennifer Mathieson
Executive Director
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OUR GOALS
Community Safety Commitment
The Norwood Grove BIZ continues to invest in the safety of our
community as identified through our BIZ survey as a top priority
for our membership. To accomplish this goal the BIZ continues to
build partnerships with groups such as St Boniface Street Links and
the Winnipeg Police Service. This has resulted in support directly to
our members such as increased patrols, needle removal and staff
training. Beyond the valuable relationships the BIZ works towards
a goal of complete community health and well-being. A study
was started in 2019 to identify opportunity and structure that will
support this and safety with in the Norwood Grove BIZ.

From Space to Place
To go from just filling space to being a place! Our goal is always to
create, foster and support this place we work, live and play. Through
engaging events, creative design, green-space, functionality and
personality The “Grove” is growing into the next generation to be a
neighbourhood destination for locals, visitors and more. Supporting
our member community and enhancing the amazing diverse
offerings already here the BIZ aims to let everyone know, “This Place
is Awesome! - Come Visit”

Marketing
Getting the word out there about who we are and the wonderful
businesses we represent is an important part of our mandate. From
Member newsletters to social media and events our marketing
committee works to promote our BIZ and its members. We also
need your help! We need to know your storey, what are you up
to or what’s new! It doesn’t have to be hard - if you posting to
social media or sending out a newsletter tag us or email us to! We
will share your storey because its part of ours. Don’t forget TAG
NORWOOD GROVE BIZ!

Growth
2019 welcomed new businesses to our zone and substantial
investment in existing businesses. Your success is ours! The
diverse offering of our community with services, hospitality, cafés,
shops and more continues to support the growth of business and
residential together. Continued growth and sustainability will remain
a goal of the BIZ and a driver for our major projects into the future.
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#

TAG US SO WE CAN
MARKET YOU

@

Canada at the International Downtown
Association 2019 Conference - Baltimore, USA
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2019 HIGHLIGHTS
The Norwood Grove BIZ maintains on-going programs such as our annual flower planting in over 250 planters and flower beds or
our Tag Team program that removes graffiti from local businesses. In addition to these and our daily operations here are some
2019 highlights:

Community Events
The BIZ committed to a long term strategic plan to attract local entertainment and programming to the area specifically at Coronation
Park and the BIZ bandshell. This initiative saw the BIZ host a number of their own annual events to showcase the assets and appeal
of our neighbourhood. We once again held our Celebrate St Boniface event featuring local music, Cargo Bar, merchants and activities
for families. Met with great response our long term strategic plan saw the most success in 2019 with 14 events hosted in Coronation
Park by local third party programmers! These events included MessFest, ST. Boni-Fest and Swords and Sabres. The BIZ supported the
establishment of the events with park bookings, infrastructure and marketing. All events were invited back for 2020 with the support of
the BIZ to continue to attract people to our community.

Community Clean Up - April 29 2019

Member Social Media
Workshop - Feb 4 2019
8
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Streetscape
Following the completion of the major infrastructure for Canoe Park the BIZ moved its focus to the start of the decorative light pole
expansion which would see the decorative poles continue down St Mary’s Ave. The project was delayed in 2019 and moved to 2020 due
to Hydro set backs however the decorative light pole banner program continues. These new pedestrian level banners will be made of
a canvas material and feature pattern style artwork. A completely different effect over the tall existing banners, these will enhance the
pedestrian environment and bring branding, colour and an improved sense of space. Banners are scheduled to be installed late 2019.

Safety
Building on the progress in 2018 the BIZ saw an expanded foot patrol with focus on supporting the less fortunate. In addition the St
Boniface Street Links (SBSL) program assisted many local businesses with needle removal, vagrant patrols and education. In 2019 the
BIZ took a huge step forward in developing a plan to assist groups like SBSL, grow our support, impact safety directly and network with
new partners. These partners include The Regional Health Authority, CCF, Festival du Voyageur, The University of St Boniface and our
neighbours the Provencher BIZ. With an expanded support network and new partnerships developing the future impact our BIZ will be
able to have looks promising.

Sparrow Hotels, Crokicurl
Submission - Feb 8, 2019
Annual report
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AUDITOR’S REPORT
McLenehan and Associates were nominated to complete the Norwood Grove BIZ Audit for 2016 at the 2017 AGM.

10

NGB 2019 annual report.indd 10

Annual report

2019-11-12 5:34 PM

Annual report

NGB 2019 annual report.indd 11

11

2019-11-12 5:34 PM

12

NGB 2019 annual report.indd 12

Annual report

2019-11-12 5:34 PM

Annual report

NGB 2019 annual report.indd 13

13

2019-11-12 5:34 PM

14

NGB 2019 annual report.indd 14

Annual report

2019-11-12 5:34 PM

Annual report

NGB 2019 annual report.indd 15

15

2019-11-12 5:34 PM

Infrastructure and streetscape work in the BIZ

City of Winnipeg Funding:

$50,000

Will be invested to continue the

2020 PROPOSED BUDGET

The Norwood Grove BIZ Is proposing a small increase to the total over all budget for 2020 representative of general
cost increases. The BIZ will continue to seek grant support for large projects and savings will be invested in the
capitol account for future projects.
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Investing in Community Safety:

$40,000
The Norwood grove BIZ ARV decreased in 2019 due to a decline in open and operating businesses
resulting in a Levy payback owed from the 2020 budget. With the expansion and opening of NEW
business in the area the ARV is expected to increase in 2020!
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2020
GOALS & INITIATIVES
The Norwood Grove Business Improvement
Zone (BIZ) is a merchants’ organization whose
mandate is to create an environment in which
our members can prosper. This is achieved
through area Beautification enhancements to
city services, Capitol Projects aimed to improve
streetscape, Marketing and Place-making as
well as lobby efforts in the best interest of the
community and its long term goals.
Street-Light Expansion
In 2019 the Norwood Grove BIZ committed to
executing the decorative street light expansion
with the help of the City of Winnipeg Streetscape
Fund. The project was projected to begin spring
2019 but was met with set backs from Manitoba
Hydro. As a result the project has been postponed
till 2020. All 16 new locations along St Mary’s Ave
have already been approved for install. Following
the $100,000 investment the decorative light
program will continue to be expanded throughout
the zone in future years.
Community Safety
The BIZ sent out a community survey available
for all members through the Norwood Grove BIZ
website to find out what was important to you,
our members. It was no surprise that community
safety was identified as a top priority and in
keeping with our Safe Community Commitment
the BIZ has begun phase 1 of 3 phases to further
enhance services directed at improving the safety
of our community and all who visit. Phase 1 will
outline a viable plan, budget and funding or
partnership opportunities to see the completion
of phase 2 & 3 through. The goal is to see “boots on
the ground” in summer of 2020 as Ambassadors
of the BIZ. A group directly connected to our
community social services, tourism and police.
18
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Tree Canopy
Through disease and a fall storm the Norwood
Grove lost over 114 old growth trees devastating
our canopy. A full street canopy has a positive
impact on the user experience and is a proven
driver to the financial success of business that
align those streets. In addition a tree canopy
prolongs the life of concrete and reduces the
cost of maintenance, but the greatest impact the
loss of so many trees has is on our climate. The
BIZ along side the City of Winnipeg is committed
to replacing the canopy starting in 2020. We
will work with our forestry department and
Councillor’s office to find solutions to ensure a
health, sustainable planting plan is developed.
The strategic plan will take time to execute and
will likely require sidewalk construction or redevelopment. There will be opportunity for land
owners and developers to aid in the process and
take part by planting trees on private property
where city property is not suitable. For more
information please contact our BIZ office.

Marion Street 2.0
Every complete community has a main street.
The heart of its district and a major connection
to the rest of the neighbourhood. Urban main
streets fill a number of needs with in the
community from providing services, connecting
neighbours, a place of gathering, it has density
and character, it can be everything. Marion Street
is one of St Boniface’s Main Streets. Better known
as “Moving on Marion” is an opportunity for our
community to work directly with our planning
department to review and design a better Marion
Main Street for Norwood. One that supports
the community, active transport, pedestrians
and of course our business community. The
Norwood Grove BIZ will be taking part in the
process and looks forward to the investment into
our neighbourhood. You can help to! Join the
conversation and let us know what you think.
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Tel: 204 231 9373
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